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IRG Online Project Management System — Capital One Project

IRG was recently selected to assist in the conversion of Capital One's recent

acquisition of North Fork Bank & Chavey Chase Bank to the Capital One e

brand. Capital One had need of a communication and tracking tool to

organize and manage a large scale brand conversion across long ' B
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distances and multiple vendors, departments, and organizations. Capital
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One is actively engaged in tracking the entire sign change-out program,
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from start to finish, using our custom web tool and project repository.
Numerous customized dynamic reports were crafted to Capital One

specifications, to give on-the-fly snapshots of project == T ol
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manufacturing, remediation, installation, inspection,
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and unveiling. This is one example of the ease in

using our existing web site's core functionality and

My Briefcase

customizing it to meet the specific needs of any

project or organization.

24 Hour-a-day Access to the
Most Up-to-date Information:

e Surveys

Site Plans and Satellite Imagery

Site Recommendations
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Fabrication Details

Installation Drawings e [ 5
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THIS IS AN UNPUBLISHED DESIGN OFFERED BY IRG, INC.. IT IS SUBMITTED FOR YOUR PERSONAL USE IN CONNECTION WITH THE PROJECT PLANNED FOR YOU BY IRG, INC.. IT IS NOT TO BE SHOWN TO ANYONE OUTSIDE OF YOUR ORGANIZATION NOR IS IT TO BE USED, REPRODUCED, COPIED, OR EXHIBITED IN ANY FASHION WHATSOEVER. ALL OR ANY PART OF THIS DESIGN (EXCEPTING REGISTERED TRADEMARKS) REMAINS THE PROPERTY OF IRG, INC.
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