
IRG Online Project Management System – Capital One Project
IRG was recently selected to assist in the conversion of Capital One's recent 

acquisition of North Fork Bank & Chavey Chase Bank to the Capital One 

brand. Capital One had need of a communication and tracking tool to 

organize and manage a large scale brand conversion across long 

distances and multiple vendors, departments, and organizations. Capital 

One is actively engaged in tracking the entire sign change-out program, 

from start to finish, using our custom web tool and project repository. 

Numerous customized dynamic reports were crafted to Capital One 

specifications, to give on-the-fly snapshots of project 

expenses, permitting, landlord approvals,

manufacturing, remediation, installation, inspection,

and unveiling. This is one example of the ease in

using our existing web site's core functionality and

customizing it to meet the specific needs of any 

project or organization.
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